Town Hall Meeting

Rabi ul Awal AH 1447 — September 5, 2025




',l.‘qﬂ Agenda

Maghrib

Dua / Introduction
Building Update
Project Finance Update
Survey 2025 Discussion
Community Q & A







Ly

Bl Premise for UMA Center

Place for Muslims from local surrounding areas to gather for prayers
Place for get-together for Iftar and Taraweeh during Ramadan

Provide other needed services to Muslims and non-Muslims in the area
(School and/or Clinics)

Possibly generate operational revenue from renting for Islamic
Activities




hﬁﬂ Site Selection

e Fight properties in the vicinity of Urbana explored |
® Consideration and offer was made to the following three out of eight
properties
® 5 acres lot behind Kids Villa
® 2 acres property behind Urbana Park and Ride
® 3 acres property located on Ijamsville Road
® In meetings with Frederick County Planning Commission, County
informed us of the restrictions, complications, regulatory challenges,
and permitting obstacles related to the afore-mentioned properties




'.lp‘ql.l Land Purchase

® Acquired land (2.79 Acres), at the intersection of Route 80 & 75, in the
Spring of 2023
® Basis of Selection
® Commercial Lot approved for worship place
® Central location serving Urbana, Monrovia, [jamsville, New
Market, Linganore, Green Valley, and Windsor Knolls.
® Next to a future High School site which will bring Water and Sewer
to the Property in the next Decade




'.lp‘qll Project Initiation & Planning

|
\
® ‘Terra Solutions Engineering, with significant experience of engineering |
designs for several churches, was hired for engineering/site design. |
® UMA contracted with Occulus Architects for architectural design that
. has completed other Masjid Projects in the DMV
o

Terra Solutions Engineering prepared the Site Plan. The plan was
approved by Frederick County Planning Commission in October 2023
® Renegotiated Access Easement with Truist Bank to expand access
v/ ® Required legal assistance
v/ o New Easement Agreement has been recorded with the County.




llﬁl‘-l Tentative Timeline

e Site Work/Building Foundation has been submitted to County for
v/ Approval last week.

e Fall’25/Spring’26 — Land Development (Grading, Utilities, Retaining
Wall, Foundation)

e 2026 - 2027: Basement and Exterior Shell

e 2027 — 2028: Main Level (Musallah, Offices)

o 2028 — 2029: Mezzanine (Potential future Classrooms, Clinic)
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Lpigrs UMA Survey 2025

® UMA decided to conduct survey to feel community pulse in May 2025
® Intended for capturing sentiments and feedback

e [Initially opened for 2 weeks
o
o
o

Survey sent via Email Newsletter and requested anonymous responses
Extended till past Eid al Adha(June) for total of 1 month
52 Responses collected (out of ~280 Recipients)




Ramadan & Taraweeh

Ramadan

Tara\_)veeh

@ Excellent @ Excellent

@ As expected @ Could have been better
@ Other @ Other

@ Could have been better @ As expected

@ Good @® Good




Eid Al Fitr & Jummah Salah

Eid Al Fitr Jummah

@ As expected @ Other

@ Could have been better @ As expected

@ Other @ Could have been better
@ Good @ Good




UMA Updates & Communication

UMA Center Updates Overall Communication

@ Other

@ No

@ Need more information
@ Yes




ervices Provided

® No
@ Other

® Yes




hﬁﬂ Feedback Received

® (Core Services
Improve Ramadan Planning

Huffaz and Imam Planning

Khutbah topic selection (youth/modern day struggles)
Youth oriented programs/halaqas

Frequency of Halaqas

Jummah struggles at SMRC and centralizing updates
¢ Communication
® Trequent UMA Center updates, townhalls
® Community Involvement
® Committee participation by community
® Financial










'.lp‘ql! Land Development Key Features

Building excavation

Rough and fine grading

22,000 Sq.ft of access road and parking area
400 ft drainage lines

Septic field & Septic system

Sanitary, water, and electric lines
Culverts & retention pond

400 ft retaining wall

Site utility work

Building Foundation & Tree Plantation
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'.lp‘ql‘.l Basement/Shell Key Features

3000 sq.tt multipurpose hall

Warming kitchen along with kitchen storage area
Men’s wudu area

Two bathrooms — 1nitially used by women; eventually used as part of
hall rental

Furniture storage in additional to general purpose storage
Two stair wells & Elevator
Equipment room

Janitor’s room
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',l n Main Level Key Features

1

Ceiling of the main level
Main prayer hall (Musallah)

Women’s wudu area

Conference room

UMA Office / Imaam Office
HVAC / Mechanical room

Men’s shoe room

Women’s shoe racks
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hﬁﬂ Mezzanine Level Key Features

Classrooms

Teachet’s room / Library

Rooms for community clinic (subject to county and state approvals)
Additional bathroom

Storage

General purpose rooms
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